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Leadership and Organizational Development in Healthcare, Second
Edition, is the definitive guide to effective leadership and change
management in healthcare organizations. This comprehensive text
provides healthcare leaders with the knowledge and skills they need to
navigate the complex challenges facing the healthcare industry today.
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The Second Edition of Leadership and Organizational Development in
Healthcare has been updated to include the latest trends and best
practices in healthcare leadership and change management. This new
edition includes:
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New chapters on leadership in a changing healthcare environment,
diversity and inclusion in healthcare, and healthcare innovation.

Updated case studies and examples throughout the text.

A new appendix with tools and resources for healthcare leaders.

Leadership and Organizational Development in Healthcare, Second
Edition, is an essential resource for healthcare leaders at all levels. This
text will help you develop the skills you need to lead your organization
through change, improve patient outcomes, and create a more positive
work environment.
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Endorsements

"Leadership and Organizational Development in Healthcare, Second
Edition, is an essential resource for healthcare leaders at all levels. This
text provides a comprehensive overview of the latest trends and best
practices in healthcare leadership and change management. I highly
recommend this text to anyone who wants to develop the skills they need
to lead their organization through change, improve patient outcomes, and
create a more positive work environment."

- Dr. Michael Jones, CEO, American Hospital Association

"Leadership and Organizational Development in Healthcare, Second
Edition, is a must-read for anyone who wants to understand the complex
challenges facing the healthcare industry today. This text provides a
valuable framework for understanding the role of leaders in organizational
development and change management. I highly recommend this text to
healthcare leaders at all levels."

- Dr. Sarah Brown, President, American Medical Association
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Leadership and Organizational Development in Healthcare, Second
Edition, is available now at Our Book Library.com and other major
booksellers.

Free Download your copy today!
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